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OUR CO-OP
This year is the 75th year of operations 
of our Co-op. What started as a general 
store selling an amazing array of goods 
and services from a single store in the 
main street of Nuriootpa has evolved into 
an agglomeration of nine retail businesses 
deployed in and around an exceptional 
regional shopping centre. Our Co-op is the 
largest retail co-operative in Australia.

There were 7,500 members of our Co-
operative when it started in 1944. Today 
that number has increased to around 23,000. 
These members are to be congratulated on 
the success of The Co-op. 

Today’s success is the culmination of the 
efforts of many. Every year for 75 years, 
the local community has supported the 
development of The Co-op, whether it be 
as a Director, a Manager, a Team Member, 
a Supplier, a Contractor, a Tenant or a 
Customer.  Thousands of locals actively 
ensuring the economic prosperity of the 
community in which they live, by supporting 
these local businesses that, in turn,  
support the local community.

The achievements of the last 75 years are 
reflected in the retail infrastructure that  
has been developed in recent years. New 
arrivals and visitors to the Barossa Valley  
are surprised by the scale and the striking 
architecture. The Barossa Valley boasts  
South Australia’s best regional shopping 
centre and its most impressive supermarket. 

The Co-op Fresh Foodland supermarket is 
focussed on fresh foods. There is an in- 
house bakery, a meat servery supported by 
five butchers, a broad range of fruit and 
vegetables, and a Deli and Cheese 
department that rivals any gourmet providore 
in the country. Barossa Mitre 10 was the first 
‘sapphire’ level store opened by Mitre 10 
in South Australia. This purpose-built store 
has become the gold standard for all other 
hardware stores to aspire to. While these 
successes are to be celebrated, there is  
more work to be done with the other retail 
stores in the Group. 

The shopping centre continues to attract 
tenants in a tough retail environment. The 
Co-op’s investment in a beautiful community 
‘meeting place’, (the meaning of the word 
‘Nuriootpa’) has expanded the range of 
goods and services easily available to the  
Barossa community. It has also facilitated 
the introduction of competitive retailers to  
The Co-op’s own businesses. This competition 
provides shopping options for our members 
and further supports the viability of the 
Barossa Valley as a retail destination.

The Co-op will be recognised 
by its members and the 
broader region as an 
outstanding and sustainable 
provider of competitive 
shopping choice and 
exceptional member services.

•  Community minded
•  Always friendly
• Unsurpassed service 
•  Innovative & forward looking
• Commercially sustainable
• Acting with integrity

•  Our customers
•  Our members
•  Our community
•  Our stores
•  Our people

Mission Vision
5 Strategic  
Platforms
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Number of  
Supermarket  
Items Sold

9.4 million

Total Revenue

$61.3 million
Number of 
Foodland 
Customers

920,000

Number of Local 
Produce Suppliers

56

Number of 
Businesses

10

Number of Local 
Contractors

30

Employees

291
Number of 
Memberships

19,628

Net Rental Income

$1.75 million

Total Wages Paid

$9.3 million
Number of Apples 
Given Away to Kids

8,800

Total Sponsorships
and Donations

$95,133
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OUR SUCCESS 
IS DUE TO A 
DEDICATED 
COMMUNITY 
OF PEOPLE 
WORKING 
TOGETHER

OUR SUCCESS 
IS DUE TO A 
DEDICATED 
COMMUNITY 
OF PEOPLE 
WORKING 
TOGETHER
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I was pleased and humbled to take up the role of 
CEO of The Co-op at the beginning of March 2018. 
As a born and bred Adelaidean, I have been visiting 
the Barossa Valley since my childhood. I have seen 
the development of the wine industry and watched 
The Co-op grow out of 21 Murray Street and into the 
unrivalled regional shopping precinct that it is today. 
Mentoring this co-operative into its next chapter is  
a considerable responsibility.

The past year has seen significant development 
across the businesses. The context for these 
developments is that every business with the 
exception of Betta Home Living was relocated  
during the year ended October 2017. Customer 
traffic and sales patterns changed as a result and the 
expenses profiles of these businesses, including team 
rostering and wages, had to change in step.  

Having the privilege of being the largest employer 
of youth in the Barossa Valley whilst operating the 
largest retail co-operative in Australia are regarded  
by the board as not only important responsibilities 
but also great opportunities.

I am pleased to report that over the last financial  
year, The Barossa Co-op has again experienced 
strong growth in new membership and is proud to 
provide a diverse retail offer to our near 20,000 
valued members.

The redevelopment completed in late 2017 has 
delivered on its goal of providing a new and exciting 
shopping experience - attracting national tenants 
to the centre, neighboured by our vibrant, first-class 
supermarket offer.  Our Foodland store continues to 
receive accolades and admiration from stakeholders, 
competitors and most importantly, our members. 

Our new Mitre 10 store continues to improve on 
performance and has proudly been awarded a  
number of prizes, including the ‘2018 State Store 
of the Year’ presented by the Independent  
Hardware Group.

The Co-op now operates nine individual retail 
businesses and is the centre manager to 18 

CHAIR'S  
REPORT

From a governance perspective, we began the process 
of reviewing and updating our Rules.  At our AGM, 
I am pleased to put forward a set of Rules that will 
better reflect our current environment, including 
moving our financial year to end 30 June (as 
opposed to 31 January).

We welcomed Neil Retallick to the role of Chief 
Executive Officer in March 2018.  Neil has led by 
example with a keen eye for retail and a tenacious 
resolve for The Co-op to continue to thrive and to 
evolve.  On behalf of the board, I would like to thank 
Neil and his leadership team for their dedication 
and commitment to The Co-op.  Their firm belief in 
the business and its role in serving our members is 
evident and greatly appreciated. 

I am honoured to have been appointed to the role 
of Chair in August 2018.  Having sat as a Board 
Director since 2012, I take a great deal of pride in 
working with the board and our management team 
to deliver on our strategic goals.  Our focus remains 
firmly placed on how we can provide benefits to our 
members, including more opportunities to engage, 
share and listen. 

The board was pleased to fill a casual vacancy 
with James March, who brings discipline in 
communication and marketing with a strong sense  
of Barossa community spirit. 

We have a diverse and dynamic board with a 
collective vision of improving business performance 
and enhancing our member experiences.  I personally 
value and appreciate their wisdom and considered 
input to The Barossa Co-op business.

CEO'S
REPORT

Conversely to the supermarket experience, the 
relocation of Mitre 10 into a purpose-built retail and 
trade hardware store has seen this business grow very 
significantly. In the last year, sales increased by more 
than $1 million. The Trade business is growing at 
double-digit rates. This has been a focus underpinned 
by expanded product ranges and excellent customer 
service standards. The store team was deservedly 
recognised in the year, winning three State awards  
in its industry.

Wages control was a key focus in the year. The 
objective is to roster the staff required to meet 
customers’ service expectations at all times, but 
no more. Store managements worked hard at this 
challenge throughout the year but were frustrated by 
rostering systems that could not provide the support 
required. In the current year, a new rostering system is 
to be implemented. Wages are our greatest cost after 
the cost of goods and were $9.3 million last year.  
This focus is understandable.

It did not pass unnoticed that the Member Sale Days 
were no longer offerred in F19. A review of past Sale 
days was conducted at the beginning of the year. The 
data showed that, for many of these events, The Co-
op actually generated losses. These deep discounts 

tenancies, enabling us to deliver on our commitment 
to provide a diverse range of retail services as well 
as infrastructure to facilitate competitive choice 
for our members. The board remains committed to 
securing further tenancies, completing the undercover 
carpark and activating our open spaces for community 
purposes; all of which will enhance the customer 
experience for those visiting The Co-op.

Financially, 2018/19 saw the business achieve a 
positive EBITDA of $2.2 million whilst delivering 
considerable growth in gross profit margin and 
improved efficiencies in the management of expenses.  
It is noted that an accounting loss of $1.1 million was 
posted, incorporating $1.8 million in finance costs, 
$1.8 million in depreciation and a further $200,000 
due to the impact of financial hedging.  This trading 
result is a substantial improvement on last financial 
year and the Directors are confident that the business 
will return to profitability in the 2020/21 financial 
year, once the centre is fully tenanted and the 
redevelopment is finally complete.

This year the board made the decision to not pay a 
rebate to our members.  Whilst not a popular decision, 
it was made to allow us to reinvest funds back into the 
growth of the business, including supporting initiatives 
which will reward members for their loyalty and ongoing 
investment with The Barossa Co-op.  The decision 
applies only to the financial year just completed.

The Co-op is committed to ongoing investment in 
innovation and information.  We put in place new and 
improved business systems in Foodland, with Mitre 10 
to follow suit this year.  Better information enables 
better decisions to be made at both management  
and board level.

Our team of staff have embraced and facilitated 
a lot change of late, and they have done that with 
outstanding persistence, diligence and a smile on their 
face.  On behalf of my board colleagues, I would like 
to thank our people for their hard work. 

The Co-operative model is one of democracy (one 
vote per member), it is inclusive (voluntary and open 
membership), it enhances community and it relies on 
member economic participation.  It is a model that 
draws strength from its values.

As we move towards The Co-op’s 75th anniversary 
this year, I look forward to celebrating our 
achievements with the community and progressing 
plans to secure the prosperous future of  
The Barossa Co-op.

Rebecca Tolhurst 
Chair

The changes were exacerbated by the introduction  
of major competitors into the new shopping centre.

Retail businesses, like all businesses today, rely heavily 
on the business systems deployed in them. The focus 
on developing improved and expanded infrastructure 
since 2013 has diverted resources, both human and 
financial, away from the day to day operations of each 
store. During the last year, the focus has swung back 
to supporting the management teams in their daily 
quest to provide members with great products at 
 great prices with great customer service.

The Foodland store was impacted the most by the 
redevelopment. Not only did the store team have to ‘learn’ 
a new physical environment, the introduction of the Aldi 
store significantly reduced revenues. That these lost 
revenues were recouped in rental income did not make 
the challenges any easier in the store. A new business 
system was implemented in the supermarket in the 
second half of the year. ‘Smart Retail’ is a contemporary 
system developed specifically for supermarkets. It will 
more effectively support improved inventory management 
and provide for closer monitoring of pricing and profit 
margins. Stockturns will increase and out-of-stocks 
decline. The funds invested in inventory will reduce, 
improving cash management in the business.

provided great value for members but the events either 
threatened the sustainability of The Co-op or necessitated 
higher selling prices when these products were not on 
sale. During the year there were many member-only 
promotional events conducted across the businesses, 
some offering discounts up to 50% - still  
great value for our members. 

The focus on day to day retail operations is to continue 
in the current year. Business systems are to be upgraded 
in the other stores. Improving customer service levels will 
be a focus in all stores. We will work to improve the job 
experience of our team members and the value returned  
to our members. The shopping centre’s vacant tenancies 
will be filled. There is much yet to be done.

I would like to pay tribute to the store managers and their 
teams who have taken up every challenge set before  
them over the last year. It is in the stores that our 
successes are achieved. I thank them for their persistence 
and commitment.

Neil Retallick  
Chief Executive Officer
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KEY 
PRIORITIES
STORES
•  Improve customer experience

•  Improve shopping convenience

•  Enhance merchandise assortments

•  Sharpen retail prices

•  Better manage wages costs

•  Improve stockturns

•  Reduce operating costs 

SHOPPING CENTRE
•  Lease all remaining tenancies

•  Develop marketing program for the Centre

•  Enhance activation of open spaces

MEMBERS
•  Improve communications

•  Improve member value

The minimum investment required to join The Co-op  
is $2. This pays for one share. Members are paid 
interest on their share capital investment each year. 
The rate is agreed by the members at the Annual 
General Meeting. Last year the rate was set at 2.0% 
above the Reserve Bank’s Target Cash Rate, or 
3.5%. This is amongst the highest returns paid by 
any bank during this period. 

The Board is allowed, under the Rules of  
The Co-op, to pay an additional rebate to members 
from any funds that are surplus to those required to 
maintain the business operations. For the F19 Year, 
the decision was made that all available funds would  
be re-invested in the businesses. 

Membership of The Co-op continued to grow during 
the year, in part stimulated by the introduction of new 
retailers to the shopping centre. Traffic to the Centre 
has increased. Data provided by the Commonwealth 
Bank also shows that our customer footprint has 
expanded as the increase in shopping choices 
attracts people from further away than previously.

At the 2019 Annual General Meeting, a proposed 
new set of Rules for The Co-op (our Constitution)  
is to be considered by members. These changes 
have been precipitated by changes to the legislative 
environment under which our Co-operative operates.

MEMBERSHIPS

ENVIRONMENTAL 
INITIATIVES

In discounts provided
$615,072

Foodland Members  
Only Specials

19,628

Memberships at  
31 January 2019

18,412

Memberships at  
31 January 2018

Health Partners
6% discount on health 
insurance premiums

THE MALL
•  Reduced the amount of plastic in the fresh produce area

FOODLAND - FRUIT & VEG
•  Plastics and coffee pod recycling station in the Mall 

•  Provision of bamboo baskets as an alternative to using single use 
plastic bags

•  Introduction of Onya packaging – reusable alternative to single use 
plastic bags

FOODLAND - CHECKOUTS
• Paper bags available at checkouts for customers providing an 

environmentally friendly option for packing their groceries 

• Provision of cardboard boxes as an alternative to using plastic bags 

PARTNERSHIPS FOR  
OUR MEMBERS:

6%

Statewide Super
Free consultations available  

Get & Go Fuel Discounts
4 cents discount per litre 
(conditions apply)

FREE
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CO-OP FRESH FOODLAND
The focus has been to improve customer service across 
the store. A review of product assortments in Grocery, 
as an example, resulted in the deletion of around 2,000 
slow-moving products and the introduction of 400  
new ones. 

A new business system has been implemented in the 
back office. Smart Retail will support improved buying 
processes, reducing out-of-stocks. It will also provide 
management with better information about product 
costings, ensuring the lowest possible retail prices are 
set for all products.

There was a major project completed to ensure the 
store complied with a new set of Country of Origin 
labelling laws.

The new operating environment required that many 
previous operations be modified. This ‘settling in’ 
process, and the implications for team rosters, took 
some time to work through. Everyone is looking  
forward to the year ahead and building on the good 
work that has been done.

Ken Hodges 
Store Manager

MITRE 10
The past two years has challenged my Team and if 
there is one thing I am particularly proud of is the way 
they have all approached and grown with the business. 
The 2018 year once again saw double digit growth.

I am particularly proud of the culture my Team has 
developed. They continue to grow their knowledge and 
have embraced our eLearning platform developed by 
IHG Group. They have also embraced the business 
growth and change this has created. They have 
remained positive and proactive with a “Can Do Attitude” 
which has and continues to grow and develop our 
positive culture.

The Team has developed many very important strategies 
in the business we are all very proud of. They created a 
delivery strategy within our business to aid the growth 
of our growing Trade Business. The Team has also 
introduced a Trade Newsletter to assist communication 
with all our key accounts. This has led to the introduction 
of Trade Breakfasts, Meat Tray Friday and a Social 
media platform just for the Trade.

The Team has also grown a social media page from 
nothing to over 1,800 follows. We have also developed 
a Community BBQ offer enabling community groups to 
raise money for their clubs. We have grown this from 
maybe one BBQ a month to being booked out both 
Saturdays and Sundays up to three months in advance.

The Team has also developed a Garden Club with over 
700 members and a Pool Club with over 150 members 
and a Tradie listing over 300.

Last year was a very rewarding year with not only Sales 
Growth on Sales Growth and industry recognition but 
more importantly it has been the ability for my team to 
grow with this. My Team has developed a great positive 
culture based on team work, acceptance to change and 
build strong relationships with key accounts and 
suppliers.

Craig Dodman 
Store Manager

197 EMPLOYEES SALES
$39,508,000.00

SALES40 EMPLOYEES

$10,100,000.00 
OUR BUSINESSES

•  Aldi Stores

•  Ally Fashion

•  Angas Park Cellars

•  Australia Post

•  Anytime Fitness

•  Barossa Dry Cleaners

•  Barossa Fine Foods

•  Barossa Newsagency

•  Beansolicious

•  Century 21

•  Cheap as Chips

•  Flight Centre

•  Julie Toth Real Estate

•  National Hearing Centre

•  Optus Yes

•  Raw Lush

•  Smokemart

•  Terry White Chemmart

•  Wonderful Massage

THE CO-OP SHOPPING CENTRE

ECONOMIC  
PROSPERITY

AWARDS
Foodland 
Metcash State Awards
- Best Supermarket in South Australia
2018 FINALISTS 

Mitre 10
Independent Hardware Group 
- State Store of the Year
- State Trade Centre of the Year
2018 WINNER

Hardware Australia 
- South Australian Trade Centre of the Year
2018 WINNER

$1.75M
RENTAL INCOME

$9.3M
TOTAL WAGES

$61.3M
TOTAL SALES
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BAROSSA
WORKWEAR
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SPORTS POWER
A convenience offer of fishing tackle and accessories 
was introduced to fill a gap in the market with the closing 
of Spot On Fishing. This complements our growing 
watersports offer that is now becoming a destination.

We presented a Fitness and Wellbeing Expo that  
involved multiple stake holders, suppliers, tenants and 
local businesses and health care professionals. This is  
a community-focused event promoting not only the 
Sportspower product ranges but personal trainers, 
dieticians, podiatrists and more – showcasing the 
expertise and support available to the community. 

Podiatry fitting days were introduced to the store,  
adding value to our members with this free service.  
Our team also benefits from the opportunity to learn  
more about the correct fitting of shoes

Paul Schupelius 
Store Manager

ORCHARD LANE
Again this year, we supported Fashion Parades 
presented by the Barossa Village Auxiliary Committee. 
The funds raised assist with care and facilities at the 
Barossa Village.

In the store, there was an Increase in the number of 
display models making it easier to showcase the 
season’s fashion trends. 

Our assortment of shoes continues to be the largest in 
the Valley.

We have worked harder with our social media platforms, 
Face Book and Instagram, to better communicate with 
our local community what is new and available instore.”

Kathryn Kahl 
Store Manager

10 EMPLOYEES SALES
$1,978,000.00

09 EMPLOYEES SALES SALES
$1,454,000.00

BAROSSA WORKWEAR
The increase demand for workwear in the Barossa 
region has seen the expansion and growth of 
workwear to the point where, from the beginning  
of this year it is a stand-alone business. It stocks  
a broad range of key brands including FXD,  
Steel Blue, Bisley, Hard Yakka, King Gee,  
Elwood and more.

Kathryn Kahl 
Store Manager

BETTA HOME LIVING
Betta Home Living has had a focus on increasing our 
sales to small and large businesses with notable success 
with local builders, wineries, schools and bed and 
breakfast businesses.Our strategy to grow our mattress 
sales through events in the Mall has proven highly 
popular with more than 200 mattresses sold.The Betta 
business is now a destination for large TV’s with rapid 
growth of 65 and 75 inch TV sales. We also have an 
on-going focus on bringing a larger range of innovative 
and connected devices to our store and community.

Richard Inwood 
Store Manager

TOYWORLD
Our focus was on providing kids with an interactive store 
environment. A Nerf Shooting Gallery was built that hosted 
a Nerf Fest dart blasting competition. This event attracted  
a lot of families and some great prizes were awarded.

A bowling alley was also constructed that proved popular.

Lego building days were held during the school holidays, 
giving kids the opportunity to use their imaginations and 
engineering skills. Many were rewarded for their efforts  
with giveaways.

All of these free activities add value to our  
members and keep their kids entertained.”

Paul Schupelius 
Store Manager

10 EMPLOYEES SALES
$3,566,000.00

03 EMPLOYEES SALES
$780,000.00

ROD & SPUR
We have extending the selection of on-trend and 
affordable menswear fashion in this store. 

Contemporary brands including Connor, Superdry, 
Elwood, Ben Sherman and more have been added  
and have been well supported by our customers.

Kathryn Kahl 
Store Manager

BAROSSA HOME
We have built a kitchenware destination within  
the Foodland supermarket to make access to these 
products previously stocked in Barossa Home more 
convenient for our members. 

Members Only pricing has been introduced to our 
expanded range of luggage including brands such as 
American Tourister, High Sierra and Samsonite.

We have also added National Brands such as Sheridan, 
Dunlopillo  and Linen House to our Manchester ranges.

Kathryn Kahl 
Store Manager

09 EMPLOYEES

$619,000.00

ECONOMIC  
PROSPERITY
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09 EMPLOYEES SALES
$704,000.00  
(includes Barossa Workwear)

(includes Barossa Workwear)

SALES
$704,000.00  
(includes Rod & Spur)

09 EMPLOYEES
(includes Rod & Spur)



CULTURAL  
PROSPERITY

The health of a community is also measured by  
its cultural endeavours and aspirations. The Co-op 
has been an important contributor to the cultural 
prosperity of its community. Many of our members 
participate in local clubs and associations, either as 
players, volunteers or supporting parents. The Co-op 
understands how tight operating budgets can be 
and that every extra dollar counts.

 AM United Hockey Club

 Angaston Bowling Club

 Angaston Football Club

 Angaston Kindergarten

 Angaston Kindy Playgroup

 Angaston Netball Club

 Barossa & Districts Pipe Band

 Barossa & Light Table Tennis Association

 Barossa Disability Consumer Choice

 Barossa Food

 Barossa Light Gawler Netball Association

 The BLG Womens Football League

 Barossa Reconcilliation Action Group

 Barossa Tigers Junior Basketball Club

 Barossa Valley Community Kids

 Barossa Valley Golf Club

 Barossa Valley Hockey Association

 Barossa Valley Little Athletics Centre

 Barossa Village

 Barossa Vintage Festival

 BBBFM

 Bridge in Barossa Club

 Carers & Disability Link - Carer Support

 Carers & Disability Link - Young Carers 
Support Program

 Champions Club Impact Barossa

 Coulthard House

 Eudunda Basketball Club

 Eudunda Robertstown Netball Club

 Eudunda Show Society

 Faith Lutheran College

 Freeling Bowling Club

 Freeling Community Christmas Party

 Freeling Fliers Basketball Club

 Freeling Football Club

 Freeling Netball Club

 Friends of Barossa Library

 Good Shephard Lutheran School

 Greenock Cricket Club

 Greenock Parish Youth

 Greenock Uniting Church

 Hamley Bridge Football Club

 Impact Church

 Kapunda Cricket Club

 Kapunda Football Club

 Kapunda High School

 Kapunda Netball Club

 Kapunda Rodeo

 Light Pass Cricket Club

 Lone Pine Tanunda Ag Bureau

 Marananga Tennis Club 

 Mintaro Manoora Sporting Club

 Nuri Rovers Football Club

 Nuriootpa Bowls Club

 Nuriootpa Cricket Club

 Nuriootpa High School 

 Nuriootpa Hockey Club

 Nuriootpa Netball Club

 Nuriootpa Returned Services League

 Nuriootpa Rover Football Club

 Nuriootpa Tennis Club

 Nuriootpa Town Band

 RDA Barossa & Country Arts

 Rotary Club of Kapunda

 Royal Electrical & Mechanical Engineers  
(SA Branch)

 Springton CFS

 St John's Lutheran School Eudunda

 Tanunda Bowling Club

 Tanunda Football Club

 The Tanunda Liedertafel

 Tanunda Netball Club

 Tanunda Tennis Club

 Tanunda Town Band

 Tutti Arts Barossa

 Vine Vale Tennis Club

 Youth Barossa

$95,133

Total Sponsorship 
 & Donations
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COMMUNITY
SUPPORT
BLGW
The Co-op is proud to be supporting 
Women’s Football in the Barossa Light 
Gawler League, as it has done since its 
inception. 2019 is the third season of this 
competition that has seen a tremendous 
increase in player numbers every season.

COULTHARD HOUSE
This historically significant building is an 
emblem of the proud history of the 
Barossa Valley. The Co-op continues to 
support its maintenance

OUR 
PEOPLE

33%

Young team members  
comprise 33% of  
our workforce  
(37% Woolworths)

our 20 longest  
serving employees 
have over 500  
years of combined 
service.

520+
of new employees in 
2018/2019 were under 
25 years of age

49%

of new employees in 
2018/2019 were women
 

55%

66%

of our workforce  
are women 

of employees have less 
than 5 years of service
 

62%
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Maintaining our standing in the 
Barossa Community as one of 
the region’s largest private sector 
employers with 300+ employees. 
We continue to pride ourselves on 
developing and building essential  
skills and work experiences forour 
region’s youth.

The solid performance of our 
operations reflects the dedication 
of our team members across all our 
businesses. We recognise our point 
of difference - that our employees 
demonstrate every day their focus 
on engaging with and contributing 
to exceeding our customer’s 
expectations. We look forward to 
continuing to build retailers of the 
future – supporting diversity in our 
teams and bringing forward innovative 
concepts to enhance our business 
capability and quality service.

Within the Leadership Team it has been 
a year of renewal with unexpected 

vacancies providing the opportunity 
to bring into our team highly diverse 
Managers. Only commencing with us 
late in 2018, we look forward to their 
contributions to refresh our focus 
and strengthen delivery of our overall 
business strategies.

We also welcome new leaders in  
our Foodland team, further driving  
our vision, growth and service to  
our key food and experiential  
customer opportunities.

We recognise those leaving the team 
this year, many with significant years 
of service to the Co-op - building their 
career and professional skills during 
their tenure. We sincerely thank them 
for their support and contribution to 
see our organisation to where it is 
today – it is this form of professional 
development and opportunity that 
further supports our service to the 
Barossa community.

OUR COMMITMENT TO  
OUR TEAM MEMBERS

ACHIEVEMENTS
•  Continuing to inspire our team members, living our values as a  

Community Co-operative

•  Further embedding of our Foodland new store creating further  
engagement opportunities with our customers in the Café

•  Continued focus on safety induction and food hygiene programs  
with 100% compliance within our Foodland operations

•  Enhancing our approach to safety behaviours, culture and outcomes  
– led by our leadership team

FOCUS
•  Relentless on providing safe workplaces and environments for our  

employees and customers

•  Refresh our focus on building our competitive advantage – Our People.  
We are looking forward to partnering with our employees in working  
towards career development opportunities as our future Retail leaders

•  Strengthening our processes and systems, creating further alignment  
and synergy towards our business objectives

2018 
2019
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OUR BOARD

Joe Lid
Founder

Rebecca Tolhurst 
CHAIR

John Curnow 
DEPUTY CHAIR

John Auld

Svetlana Bogomolova

James March

Kevin Renshaw 
CHAIR, AUDIT & RISK COMMITTEE

Phillip Schmaal

The Board meets for two meetings each  
month except for December. The Audit & Risk 
Committee's focussed on the trading results  
and all matters financial. The Board meets to  
review the total operations of The Co-op and  
ensure progress is achieved with the agreed 
strategic objectives. 

OUR SENIOR
LEADERSHIP TEAM

Neil Retallick  
CHIEF EXECUTIVE OFFICER

Bruce Craddock 
CHIEF FINANCE OFFICER

Carolyn Wilds  
HUMAN RESOURCES MANAGER

Craig Dodman  
MITRE 10 

Ken Hodges  
FOODLAND

Richard Inwood  
BETTA HOME LIVING

Kathryn Kahl  
APPAREL, BAROSSA HOME

Paul Schupelius  
SPORTSPOWER AND SURF,  
TOYWORLD
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