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Barossa Co-op is committed to maintaining a workplace that encourages and values honesty,
transparency fairness, and trust — is Ethical. We respect our differences and recognise the
strength that comes from diversity. We provide a safe, balanced, and supportive environment for
all - we Work Together.

Intention

The purpose of the Member Advisory Group is to provide the Board and the Executive with
valuable feedback, advice, and community insights to guide the long-term strategic decisions
impacting on members of Barossa Co-op and overall Barossa Co-op brand and membership
strategies.

The creation of the group does not reduce the Board’s, individual Director’s, or the Executive
Team’s overall responsibility. The Group has an independent role in contributing to planning,
strategy, and project success, ensuring member and community voices assist with decisions on
future investments by Barossa Co-op.

Furthermore, the group acts in accordance with its Terms of Reference.
Objectives

The primary objective of the Members Advisory Group is to provide feedback to the Board and
Executive Team to assist them with fulfilling responsibilities relating to:

e Formulating long term strategies regarding Barossa Co-op’s future investments and key
strategic decisions

e Ensuring a sustainable business for generations to come

e Build and enhance community advocacy

Key Roles & Functions
Community Voice

e Represent members and consumers voices and opinions on future investment strategies
and/or decisions

e Provide recommendation on social impact strategies for the community.

e Provide insights on community sentiment and more specifically the impact on Barossa
Co-op.

e Recommend potential retail businesses based on community sentiment and feedback.

e Understanding what regional / community partnerships could be leveraged.

Strategic Guidance

Help shape policy and strategy through experience sharing
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Project Support

e Assist with planning, oversight, and communication of strategic initiatives.
Composition

The Member Advisory Group will consist of no more than 10 members, chosen by Barossa Co-op
Board and Executive Team.

Group representatives must be an active member of Barossa Co-op and reside within the
Barossa and Light Group districts.

Representatives will be volunteers (non — paid role) and will be made up from a diverse cross
section of the community who have one or more of the following:

e Business experience

e Current and active member of a sporting or community group / organisation
e Current leadership position within the community — paid or volunteer work
e Have a passion for the Barossa Community

e Have a passion for the environment and sustainability

e Anunderstanding of the Co-op model (or a strong desire to know more)

A Barossa Co-op Executive team and/or Board Member will be present at meetings.
Selection Process

A ‘Request of interest’ nomination form will be distributed to Members. Once the requests have
been received, members from the Board and Exec will review and invite potential Group
nominees for a meet and greet.

Members from the Board and Exec will make the final decision on the Group’s participants.
Successful nominees will be contacted and advised when the inaugural meeting will take place.
Term

The term is for a 12-month period with an option to remain on the Advisory group for a further 2
years.

Terms cannot exceed 3 consecutive years.

Meetings

Quorum

A quorum shall consist of two members of the Committee.

Frequency of meetings and time required

Advisory Group meetings shall be held quarterly or more frequently if necessary.
Meetings held will be for 1 - 1.5 hours.

Pre reading may be required before meeting attendance

Approximate time commitment — 6-8 hours per year.

Access and Reporting

The Group can seek information from Barossa Co-op Executive Team, and it will be at the Board
and CEO’s discretion as to whether the information can be supplied (e.g. may relate to a matter
that is confidential and /or impact on privacy policy)
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A nominated representative from the Group will report to Barossa Co-op Executive Committee
with recommendations at the end of each quarterly meeting.

Agendas and Minutes to be circulated before and after meetings, respectively.

END OF POLICY

Policies can be established or altered only by the Board. Business Practices may be altered by the CEO.

This Policy (or any part thereof) does not form a contract in itself, nor does it form any part of the contract of employment between you and Barossa
Co-op if you are an employee or any part of your contract of engagement between you and Barossa Co-op if you are a contractor. This Policy is current
as at the date shown in the header of each Policy. Barossa Co-op may vary or discontinue any of the policies at any time in response to changes to
legislation or through changes in practice or otherwise. Nothing in this Policy is intended to diminish any legal right of an employee or contractor.
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